
comms team 2.0
 the j.d.*

 Every comms team member - from head to assistant - needs to be able to effectively deliver the core comms skills detailed
below.   Specialist areas need to be delivered by those in the team with the right experience and knowledge.   
 
For a team to perform at the highest level the difference between core and specialist skills needs to be understand and
reflected in the team structure.

  
This is not intended to be a one size fits all - this model is a starting point to help you tailor a team JD to suit your
organisation.

 

CORE SKILLS
 

SPECIALIST SKILLS
 

REPUTATION
 MANAGEMENT
 

GRAPHIC
 DESIGN
 

PUBLIC
 AFFAIRS
 

INTERNAL COMMS
 [STRATEGIC]

 

WEB DEVELOPMENT &
 STRATEGY [INC. SEO]
 

WEB UPDATES
 

COMMS PLANNING
 

COPY WRITING/
 

BUDGETING
 + BASIC FINANCE

  

REVIEW +
 EVALUATION
 

SPEECH 
 WRITING
 

COMMS STRATEGY
 DEVELOPMENT

 

CRISIS 
 MANAGEMENT
 

CORPORATE I.D.
MANAGEMENT

 

CORPORATE I.D. 
 DEVELOPMENT

 

STAKEHOLDER
 ENGAGEMENT
 

RESEARCH
 

DEMAND MANAGEMENT
 

CONTENT CREATION
[SOCMED, WEB,
PRESS, PRINT]

 

SUPPLIER
BRIEFING/

 MANAGEMENT
 

CAMPAIGN
DEVELOPMENT/

 DELIVERY
 

INCOME 
 GENERATION
 

ADVERTISING
 

MEDIA
 MANAGEMENT

 

STRATEGIC
 NARRATIVE
 

STRATEGIC FINANCIAL  
PLANNING

 & FORECASTING
 

comms2point0
 

*job description
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INTERNAL COMMS
 [TACTICAL]

 


