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comms planning guide.

"the who, the how, the when and the why of planning an effective & efficient communication campaign”

why do we need a plan? imparting Knowledge?
3. OBJECTIVES " Cattitadess stimalating A

want or desire,

create a set of SMART comms objectives - they encouraging an action?
should clearly set out outcomes & impacts [not
the comms inputs]

what internal data supports or’%

informs the objectives? market ) ACT ON FACTS ]

trends? national / sector
reports? good practice no research or evidence step?

examples? published data?

no.
because robust data & solid
insight should underpin every step
of the comms planning process.
all sections should reference
supporting evidence.
formal, informal,
quantitative & qualitative.




