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comms planning guide.

"the who, the how, the when and the why of planning an effective & efficient communication campaign”

when? E
8. TIMELINE

set a realistic timeline split into

. (\ breaking complex
'preparation’ campaigns into

'implementation’ phases will @

' A ' maximise resources
review & maintain focus

on achievable ° ACT ON FACTS °
set milestones & factor in a little flexibility. impacts. _
no research or evidence step?

no.
because robust data & solid
insight should underpin every step
of the comms planning process.
all sections should reference
supporting evidence.
formal, informal,
quantitative & qualitative.




